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• Selection and placement of 
young graduates in key 
management positions and 
strategic markets with the aim 
of boosting business 
opportunities for Portugal
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Portugal Strategic Markets

• Provide international careers 
to qualified young graduates

• Develop internationalization 
competences in national 
enterprises with high potential

• Increase national 
companies 
competitiveness by 
providing them with 
qualified HR

• HR qualification within 
multinational enterprises 
with high potential

RRC
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(GlobalNetwork)
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� The 2008/09, 2nd edition is currently ongoing with more than 380
internships abroad till the end of July. 

� The 2008/09, 1st edition was recently concluded and out of the 173 
participants, almost half were offered a position at the host 
organization, accepted by about 70% which represents an employment 
rate of 25%. 

� 93% of the participants of that edition considered their experience as 
being very positive.
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2005-2008:

� 906 internships (plus 380 currently ongoing)

� Total employment rate - 80% (60% within national companies)

� 49% remained in the foreign markets / 51% came back to Portugal 

� Considered “Good Practice” by the European Commission/DG of 
Industry and Business in 2007

� Analyzed by the OECD as a case study in best practices for the 
Welsh Assembly Government.
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Best Practices
DG Business and Industry (EC)

OECD

“ Economic Structural measure aiming at the training  of qualified human 
resources to help Portuguese companies compete in t he global economy.
Measure has a national scope.”

Results expected or achieved
INOV Contact has inspired new ideas and suggested t o provide a number of young graduates who had pract ical 

training in several countries in addition to their university degree to internationalised companies. A lso to create 
and manage an informal knowledge network of nationa l graduates (independently of the country of reside nce), 
that could consider their experience and skills got  in internship, advise and disseminate the benchmar k 
approach in SMEs internationalisation.
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INOV Contacto – Since 1997 (Contacto@icep until 2005)
13 editions concluded, 1 ongoing, 1 to start in a short while
32.133 applications, 2.707 internships
64 countries with a special focus on the USA, Brazil, Spain, United 
Kingdom, China and Germany
50% offered a job position in the host companies / countries; 55% 
accepts;
70% of the participants (interns and companies):

Consider that the programme has a significant role in integrating 
the interns in the labor market
Consider that the acquired skills and competences are a strong 
benefit for the national business competitiveness in a global scale
Consider that the training provided and the resulting performance 
were valuable and appropriate.
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Characteristics

� Internships from 6 to 9 months 
� Markets of strategic interest to Portugal
� Organizations of renowned interest and merit

Beneficiaries

� Young graduates pursuing an international career
� Portuguese companies with a branch office abroad, multinational 

companies and international organizations

Supported by the European Union through QREN/POPH
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Requirements (Candidates)

� Willingness to live abroad / start an international career

� European Union citizenship

� 30 years old (or younger)

� Level V Qualification (Licenciatura)

� Good command of 2 foreign languages and computer literate

� Unemployed by the time the internship begins
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Some Successful Partnerships!
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Internships nr. by edition
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Total 1997 - 2005 = 991
Total 2005 - 2009 = 1.716
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Countries with more Internships

EUA
390

Brasil 
268

Espanha
389 Reino Unido

169 China
138

Alemanha
118

Outros
1163



Selection criteria for host companies

� Strategic companies for Portugal - productivity / competitiveness
� Physical structure abroad
� Relevant presence in Portugal
� Strong focus in the internationalization areas

• Coherent internship plan and in line with the Programme’s objectives
• Full placement and integration of the intern in the company’s facilities
• Regular supervision and evaluation of the intern

� Participation in the overall costs of the internship (to be defined)
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Social/digital network of internationalization: 

� informal | creative |entrepreneur | interactive

� knowledge share and transference by and for companies / 
interns  

� key areas of competitiveness
market, sector, trends, tests, contacts, competitors…

…a valuable intangible asset extremely promising!

NetworkContacto, innovating beyond frontiers
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